EXHIBIT 5

ACTIVITY-BASED MANAGEMENT

Unit-level resources aquired as needed

Non-value-added (NVA)

Resources
available (budget)

Value added (VA)
economic rate x benchmark

Higher-level resources acquired in advance

Excess Capacity

Non-value-added (NVA)

Resources
available (budget)

Economic cost
economic rate x budget activity

Value added (VA)
economic rate x benchmark




